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SUMMARY

The Green House™ is a model of skilled long-term care designed to transform traditional skilled nursing facilities into homes providing meaning and growth for the people who live and work in them.

Instead of a large facility with many elderly residents, Green House projects create homes for six to 10 residents. Each resident gets a private bedroom and bath opening off a central area for cooking, eating and gathering. Nursing assistants play a much broader role in the care of patients.

William H. Thomas, M.D., creator of the concept, and Judith (Jude) Rabig, M.A., R.N., at the Center for Growing and Becoming in Sherburne, N.Y., promoted implementation of the Green House model through various communications strategies and provided technical assistance and other support to organizations interested in building Green Houses.

Key Results 

· With assistance from the project team, a long-term-care organization developed four pilot Green Houses in Tupelo, Miss.

· The team reported that a total of 21 additional Green House projects in 18 states were in some stage of development, including five under construction.

· The project laid the groundwork for a successor Green House replication program that since November 2005 has been working to spur the development of 50 or more Green House communities by the end of 2010. It is run by NCB Capital Impact, a nonprofit affiliate of the National Cooperative Bank.

Funding
RWJF supported the work of the Center for Growing and Becoming from January 2002 through January 2006 with three grants totaling $1,003,118.
RWJF's support for the replication initiative is a solicited five-year $9,584,202 grant awarded in November 2005. Thomas is collaborating as a consultant to this ongoing program.



THE PROBLEM

In the early 1990s, William H. Thomas, M.D., began practicing medicine in an upstate New York nursing home that seemed to have everything. The building was modern and well maintained; the staff was dedicated, and the operation met all regulations.

In his book What Are Old People For? How Elders Will Save the World, Thomas adds,

"There were just three problems at the nursing home: 

· Loneliness

· Helplessness

· Boredom."

From his firsthand experience, Thomas concluded that even with the best of intentions, the traditional nursing home leaves elders dependent and socially isolated. "To understand nursing homes as they truly are, you have to see them as instruments of terror designed, funded and operated by adults," he writes in his book.

Often called a visionary although he prefers the term iconoclast, this Harvard-trained physician is not one to accept the status quo. He set out to transform long-term care for the elderly.

His first creation was the Eden Alternative™ — a prescription for encouraging meaningful relationships among nursing home residents by improving the physical and social environment. A key ingredient of nursing home "Edenization" is the addition of plants, animals and contact with children. The idea is to provide elders with opportunities to give care instead of just receive it.

Thomas and his wife and partner, Judith Meyers-Thomas, built an organization to spread adoption of this approach and after 10 years counted more than 200 "Edenized" nursing homes in the United States, Canada and Australia.

The Birth of Green House

While continuing to spread the Eden Alternative principles, Thomas become convinced that significant, permanent reform of long-term care required a radical redesign of nursing home architecture and organization. By 1999, he was ready — in his words — to bulldoze the nursing home.

The result was a concept he named Green House™ — signifying life and continued growth. Instead of a large nursing home facility, Thomas envisioned a community of small homes, each housing six to 10 elders.

Each elder would have a private room and bath, but for meals, meetings and recreation, the residents of the house would come together in the "hearth" in the living room, at the kitchen counter or at the large table in the dining area. The hearth would be the center of life in the Green House. Staff would join in as well.

In short, the Green House homes would be real homes in appearance and function. As with a home, there would be no such thing as a nursing station. Clinical services would be available at the level, and within the rules, of nursing home regulations, but the medical model would be de-emphasized.

The Shahbaz

In a Green House home, certified nursing assistants — the workers on the bottom rung at the traditional nursing home — would be the key staff members. Armed with special training and a self-managed work team, they would play a far broader role than in the typical nursing facility.

In addition to cooking, cleaning and managing logistics of their Green House, they would be responsible for nurturing the residents — bringing forth the skills and capacities, no matter how latent, that Thomas believes every elder possesses.

Dissatisfied with the ability of any English word to convey the function of this new staff position, Thomas settled on Shahbaz (plural Shahbazim), a Persian term that he says means royal falcon. The Shahbaz would be, in Thomas's vocabulary, the "midwife of elderhood."

Along with being good for the residents, Thomas believed this new staffing structure would address one of the nursing home industry's major problems: high employee turnover, especially among nursing assistants. (A survey by the American Health Care Association in 2002 estimated annual turnover among nursing assistants to be greater than 70 percent.)

Further Development of the Concept

Thomas took his Green House idea to Mary Jane Koren, M.D., who had helped him get the Eden Alternative program off the ground when she worked for the New York State Department of Health.

Koren had since joined the staff of the Fan Fox and Leslie R. Samuels Foundation in New York City. She encouraged Thomas to spend time talking to experts and nailing down the architectural, regulatory, staffing and other components of his concept. To support Thomas in this process, the Samuels foundation provided a $52,000 planning grant in 2000 followed by a supplement of $50,000 in 2001.

The grant recipient was the Center for Growing and Becoming in Sherburne, N.Y. Thomas, who lives in Sherburne, formed the nonprofit organization and is president.


RWJF STRATEGY

Thomas's RWJF audience included program officer David C. Colby, Ph.D., a member of what was then the foundation's Supportive Services Team.

The team's portfolio included long-term care, and Colby was on the lookout for promising new approaches that might — with a little financial boost from RWJF — blossom eventually into alternatives to the traditional nursing home. In Colby's words, he wanted to seed the field.

Colby saw promise in Thomas's concept but was under no illusions. Turning the concept into reality would not be easy, and any payoff was likely to be years away. Still, he considered it a risk worth taking and invited Thomas to apply for a grant to help get the Green House concept from idea to reality. Colby expected RWJF's investment to be limited in both dollars and duration.

RWJF Involvement in Long-Term Care

Although nursing home reform has not been a major focus of RWJF, RWJF over the years has funded many initiatives to improve the quality of long-term care for the elderly. These include: 

· The Teaching Nursing Home Program, a 1982–1987 effort to improve both the quality of nursing home care and the clinical training of nurses by linking nursing schools with nursing homes.
· A 1992–1994 examination of cost and quality differences among four alternative staffing models for delivering primary care services in nursing homes. The project was part of the national RWJF program Changes in Health Care Financing and Organization.

· A 1997–1999 study of state efforts to reallocate long-term care resources and expand home and community-based service for older adults. The study was part of the national program Home Care Research Initiative.

· Coming Home: Affordable Assisted Living®, a national program funded by RWJF through June 2007 that provides technical assistance and loan funds to states to create affordable models of assisted living for low-income seniors. NCB Development Corporation (as of October 2006 called NCB Capital Impact) is the grantee.



THE PROJECT

Thomas and the executive director of the Center for Growing and Becoming, Judith (Jude) Rabig, M.A., R.N., promoted implementation of the Green House model through various communications strategies and provided technical assistance and other support to groups interested in building Green Houses.

A major focus of the project was helping a long-term-care organization in Tupelo, Miss., build and open four pilot Green Houses.

RWJF supported the work from January 2002 through January 2006 with three grants totaling $1,003,118 awarded to the Center for Growing and Becoming.
The goals of the three grants differed slightly, but the overall objective was to stimulate development of the Green House model as an alternative to the traditional long-term-care facility.

The Green House model may be licensed as a skilled nursing home or, depending on discharge requirements, assisted living or adult foster care. Green House homes transform long-term-care practices and outcomes for the most impaired residents within existing regulatory guidelines and reimbursement levels.

The principals at the core of the model are: 

· Maximizing of independence.

· Resident-centered care.

· Self-managed direct-care work teams.

· Small homes focused on creating intentional communities, in which all residents of home are seen as part of a community within the house and within the larger area in which the house is located. This differs from a nursing home where the older adult is a patient and the institution does not represent a community.

Near the end of the third grant, the RWJF Board of Trustees approved a national Green House replication effort. This $9,584,202 project (ID# 053217), which runs through October 2010, is called the Green House Replication Initiative. Its goal is to stimulate development of 50 or more Green House projects by the end of that year.

NCB Development Corporation administers this new initiative. In October 2006, NCB changed its name to NCB Capital Impact. Thomas is participating as a consultant to NCB Capital Impact.

Other Funding

In addition to the Fan Fox and Leslie R. Samuels Foundation's funding of the planning phase, other Green House supporters include: 

· The Hulda B. and Maurice L. Rothschild Foundation, Chicago, which funded production of an informational video on the pilot Green House project in Tupelo.
· The Commonwealth Fund, New York City, where Mary Jane Koren, M.D., moved from the Samuels foundation in 2002. It supported an evaluation of the Tupelo project by a University of Minnesota research team.
Activities: Two Categories

Thomas was project director for the first two grants, Rabig for the third. Rabig, a gerontologist in the process of earning a Ph.D., headed the Oneida County (N.Y.) Office for Aging and Continuing Care before joining Thomas's organization shortly after RWJF awarded the first grant. She later became a vice president at NCB Capital Impact.
Assisted by several part-time administrative employees and technical consultants, Thomas and Rabig engaged in two broad categories of activity: 

1. Explaining and promoting the Green House concept through public appearances, written documents, the mass media and other communications strategies.

Colby characterizes this as the "evangelist" part of the project-and the part in which Thomas was most prominent. In addition to speaking to groups across the nation about the Green House approach, he wrote What Are Old People For? How Elders Will Save the World (VanderWyk & Burnham, 2004).

The book explains the author's philosophy on aging and his Green House vision. 
2. Creating Green House implementation tools and providing technical assistance to the pilot Green House home developer in Tupelo, Miss., and other organizations interested in adopting the model.

Rabig oversaw this part of the initiative, which included: 

· Outlining policies and procedures to govern replication of the model, including design and staffing.

· Supplying software to help organizations determine the financial feasibility of adopting the Green House model. The Center for Growing and Becoming worked with NCB Development Corporation and Terri Sult of Vista Senior Living to develop a tool that analyzed an organization's financial data and indicated the likely performance of the model under those financial conditions.

· Developing a training curriculum for the Shahbazim and conducting training sessions in Tupelo, Miss.

· Creating implementation outlines to guide organizations step-by-step as they planned, built and opened and ran Green Houses. Rabig worked with Green House home adopters to understand state regulatory approval processes and develop fundraising and public relations activities.

· Making site visits to and advising the Tupelo developer and other organizations sponsoring Green House projects.

The Pilot Site

Originally the pilot Green House site was to be Utica, N.Y. At the time of the first RWJF grant award in January 2002, Thomas was working with a nonprofit health care system in Utica — Faxton-St. Luke's Healthcare — to build seven six-person Green Houses. He anticipated construction would start later that year.

No RWJF money was to go into the construction itself, but a major purpose of the grant was to support Thomas while he helped Faxton-St. Luke's develop architectural plans, satisfy zoning requirements and take other steps necessary to get the homes up and running.

However, soon after the grant began, the Utica organization decided against moving forward with its Green House plans — at least in part because of financial concerns, according to Thomas and Colby.

The decision was potentially a serious blow. Even with a good salesperson like Thomas, successful diffusion of the Green House model required an operating prototype that nursing home operators could observe, says Colby.

The Tupelo Solution

However, just as the door shut in Utica, a new one opened, this one leading Thomas and Rabig to Tupelo, a city of 35,000 in northeastern Mississippi and home of Mississippi Methodist Senior Services (formerly United Methodist Senior Services of Mississippi).

This nonprofit corporation — an affiliate of the Mississippi Annual Conference of the United Methodist Church — operates housing for the elderly on 11 campuses across the state, including the Traceway Retirement Community in Tupelo.

Along with independent and assisted living facilities, Traceway has a 140-bed skilled nursing home, the Cedars Health Center. Plans for replacing Cedars, which opened in 1978, with a new $12-million structure had been underway for several years.

In fall 2000, Steve McAlilly, president of Mississippi Methodist Senior Services, heard about the Green House concept. McAlilly already knew Thomas; a year earlier, as McAlilly's organization was implementing the Eden Alternative principles, he had brought Thomas to Mississippi to address the staff.

McAlilly looked into Thomas's new concept of group homes and liked what he saw. Not only did he think Green Houses would be affordable, it seemed to him that they would offer a better environment than the planned new nursing home.

McAlilly, as he explains in an appendix to Thomas's book, began pushing his architects and board of directors to adopt the group-home model, and in 2002 McAlilly's nursing home administrator took floor plans to a national Eden meeting to show Thomas.

Shortly afterwards, when Thomas learned that the Utica project had fallen through, he knew where to find a substitute. He telephoned McAlilly and offered to help him implement the nation's pilot Green Houses.

A Step toward Self-Sufficiency for the Center for Growing and Becoming

The technical assistance provided to Mississippi Methodist Senior Services and the sponsors of three other early Green House projects — in Redford, Mich., Powers, Mich., and Lincoln, Neb. — was free of charge.

However, as the last of the three RWJF grants neared an end, the Center for Growing and Becoming began charging organizations a consulting fee. New sponsors adopting the Green House model and receiving assistance were to pay $10,000 when signing a contract and another $15,000 at a later date.

Evaluation

Funded by the Commonwealth Fund, a University of Minnesota School of Public Health research team headed by Rosalie A. Kane, Ph.D., studied the impact of Tupelo's four pilot Green Houses during the first two and a half years.

Through interviews and observation conducted at six-month intervals, the team compared Green House home residents with two groups of nursing home residents: 

· Elders at Cedars who did not move to a Green House.

· Residents of a Columbus, Miss., nursing home (Healthcare Center in the Trinity Place Retirement Community) also operated by Mississippi Methodist Senior Services.

RWJF grant funds to the Center for Growing and Becoming supported design of the research plan and collection of the residents' baseline data. However, the bulk of the evaluation funding came from the Commonwealth Fund through a two-year, $259,997 grant awarded to the University of Minnesota in the summer of 2003.

Koren, who had moved to Commonwealth from the Samuels foundation, oversaw the grant. An assistant vice president of Commonwealth, she was working on improving nursing home quality and viewed the Green House evaluation as an opportunity to do evidence-based work in that area.



RESULTS

The following were the key results of the three RWJF grants to the Center for Growing and Becoming: 

· With assistance from the project team, Mississippi Methodist Senior Services developed four pilot Green House homes in Tupelo. The nation's first Green House homes opened in spring 2003, demonstrating operation of the theoretical model.

Each house received 10 residents, most from the Cedars nursing home, including 20 who lived on the locked dementia unit. A few residents came from assisted living facilities but were in need of nursing home-level care.

Located on a residential street within the Traceway community, the four houses have the appearance and features of private homes. Each took the name of the oldest of its initial residents (Laney House, Page House, Franks House and Martin House). Placed along the building's periphery, the 10 private bedrooms opened onto a "hearth" containing a living room with a fireplace, open kitchen and dining area.

In response, Mississippi Methodist Senior Services soon broke ground at Traceway on six more Green Houses, each accommodating 12 residents. The last of the six opened in October 2005. (Although larger than the model, the six new houses would permit evaluators to compare the impact of size on financing and outcomes, the project team said.)

Mississippi Methodist Senior Services also initiated construction of assisted living Green Houses in its retirement community in the city of Raymond in southwestern Mississippi near Jackson. (Under certain conditions, Green Houses can be licensed as assisted living facilities instead of as nursing homes.)

· The RWJF grants for spreading the Green House concept facilitated the evaluation that documented the efficacy of the Green House model. The University of Minnesota evaluation team concluded that the Tupelo Green Houses had positive effects on residents, family and staff, according to Kane, director of the study.

In August 2006, Kane and her colleagues were in the process of preparing articles on the study, and data documenting the results were unavailable, she said in an interview. However, she described these key findings: 

· Green House residents' satisfaction with where they lived was greater than that of the two comparison groups.

· The Green House residents had a higher quality of life across a variety of dimensions, including dignity and relationships.

· Almost all significant results from an analysis of nursing home quality indicators — such as the proportion of residents with bedsores and the proportion maintaining physical function — favored the Green House residents over the other two groups.

· The Shahbazim had higher job satisfaction and were more likely to remain in their jobs than nursing assistants at the two comparison nursing homes. The Shahbazim were also more likely to know the residents and to feel they could influence the residents' lives.

· Family members of Green House residents also demonstrated greater satisfaction.

Every result of the study indicated the Tupelo pilot project was "well worth doing," Kane said. She said that Green House home improved the residents' quality of life and either improved or made no difference in their quality of care, "I think the results were extraordinarily positive."

· By providing technical assistance, the project team created a ready pool of Green House adopters across the country.

At the conclusion of the three grants, the team reported to RWJF that a total of 21 Green House projects in 18 states were in some stage of development: 

· Five projects, including the Raymond, Miss., site, were under construction.

· Six projects anticipated starting construction in spring 2006.

· Ten projects were pursuing financing or engaging in other preconstruction activities.

In addition, three organizations were exploring possible implementation of the Green House model.

· Through the project team's communications and technical assistance activities, the Green House concept achieved widespread attention within the long-term-care industry and general media.

Green House home developments in Tupelo and other locations generated coverage in industry publications and in local media outlets in the affected communities. Green House — especially the pilot project in Tupelo — also attracted national media attention.

Following a New York Times Page One story on Thomas and the Tupelo houses in April 2005, the Green House project was the subject of an article in Newsweek and a two-day segment on National Public Ratio's Morning Edition.

Early in the project — February 2002 — Thomas and his approach to long-term care were the subject of a report (entitled "A Nursing Home Alternative") on PBS's NewsHour with Jim Lehrer.

In October 2006, the Philadelphia Inquirer ran a front-page story on Green House.

As an indication of the success in promoting the Green House model, in 2006 a committee of judges assembled by the Center for Public Leadership at Harvard University's John F. Kennedy School of Government selected Thomas as one of the nation's 25 "best" leaders. A related U.S. News & World Report article on Thomas focused on his creation of the Green House concept.
· The project laid the groundwork for a successor Green House replication program designed to develop 50 or more Green House projects by the end of 2010. It is funded by RWJF.

· William Thomas received the 12th Heinz Award in the Human Condition "for his work to transform long-term care for our aging population into vibrant, livable habitats rather than facilities for the frail." According to the Web site, "The Heinz Award in this category honors individuals who have developed and implemented significant new programs to improve the human condition. The Award seeks to recognize outstanding efforts to empower and protect all individuals, based on a fundamental belief that the degradation or victimization of any of us ultimately impoverishes us all."



LESSONS LEARNED

1. Use education and perseverance to change an entrenched paradigm. Among long-term-care providers as well as the general public, there is a "pervasive ageist mindset" that old people are useless. Changing a prevailing paradigm is difficult to do but not impossible. (Project Director/Rabig)

2. Don't underestimate the capabilities of direct-care workers. The broad responsibility assumed by Green House Shahbazim indicates that people who work as nursing assistants in traditional nursing home are capable of more than typically is asked of them. (Project Director/Rabig)

3. Don't underestimate the power of a carefully developed model. Just because an innovation works well in one place is no guarantee it will work elsewhere. Green House's model, however, was developed based on research literature. From the very beginning, the goal was to produce a model that would be widely replicable. (Project Director/Thomas)

4. Don't base an innovation on any single person. Often programs are built around an individual, and consequently they are likely to suffer as a result of personnel changes. A model built on solid organizational principles, as Green House was, is independent of personality. (Project Director/Thomas)

5. View grants as social venture capital, not as philanthropy. Early funding is like yeast: it can get an initiative from concept to a beginning. However, to be successful, a program must be built on the principle of sustainability. (Project Director/Thomas)

6. The age of nursing home facilities provides an opening for new models of long-term care. Built several decades ago in response to enactment of Medicaid and the availability of federal construction funding, a large number of the nation's nursing homes are now in need of replacement. This provides a window of opportunity for Green House and other new concepts in long-term care. (Program Officer/Colby)



AFTER THE GRANT

Structure of the Replication Initiative

Because of NCB Capital Impact's administrative capability, financing expertise and Coming Home role, RWJF invited the organization to run the new Green House replication initiative in collaboration with Thomas.

RWJF structured the grant as a five-year award to provide sufficient time for the initiative to become fully self-sustaining. The goal for the first 30 months is to have 50 Green House projects in development or operating. NCB Capital Impact recruits sponsoring organizations and assists them with all phases of development, including feasibility analysis and regulatory approval — in a similar manner to the organization's work to develop affordable assisted living in rural areas in the Coming Home program.

These 50 early adopters pay a fee — but not enough to cover the cost of the assistance they receive. In the second half of the grant period, NCB Capital Impact expects to start development of 50 or more additional Green House projects on a full-fee basis.

To help attract sponsors, the replication initiative includes access to unsecured, low-interest loans of up to $125,000 to cover architectural, engineering and other predevelopment expenses.

The loan funds come from a revolving fund administered by NCB Capital Impact as part of the Coming Home program. To be eligible, a sponsor must be a nonprofit, put up a $10,000 cash match and be approved by NCB Capital Impact underwriters.

When it started, the replication initiative had two co-directors. One was Robert Jenkens, an NCB Capital Impact executive in Washington and director of Coming Home. The other was Rabig, who became an NCB Capital Impact vice president and co-director of the Green House project. She lived in New York City and worked in a Green House office set up for her there. Thomas was involved as a consultant to NCB.

The co-directorship arrangement, however, soon proved unsatisfactory. In April 2006, Rabig left NCB Capital Impact. Jenkens continued as sole director of the Green House replication initiative. Thomas is a consultant to NCB Capital Impact and remains a close partner in the Green House Project.

Replication Initiative Progress

As of October 2006, four Green House projects were open and in operation, and another 20 projects were under construction or in preconstruction development, according to Jenkins at NCB Capital Impact. The total included projects that began during the initial RWJF grants to the Center for Growing and Becoming.

Most of these projects involved multiple houses, several as many as 12. The projects included Green Houses licensed as assisted living facilities as well as nursing homes.

Organizations contracting for NCB Capital Impact's assistance agree to abide by Green House policies and procedures and in return receive permission to use the Green House name. Thomas retained ownership of the Green House trademark but licensed its use to NCB Capital Impact.

The purpose of the licensing control, says Jenkens, is not to limit diffusion of the model but to ensure that all Green Houses have a core set of principles and attributes to permit the evaluation of the model's impact on quality of life, improved care outcomes, employee satisfaction and costs.



William Thomas

Often called a visionary, although he prefers the term iconoclast, William H. Thomas, M.D., is not one to accept the status quo.

This energetic, unconventional Harvard-trained physician has come up with a long list of ideas for reforming elderly care — all aimed at not just enriching the lives of seniors but also allowing seniors to enrich the lives of their juniors.

"Aging and the aged are not, as so often supposed, the cause of our problems — they are and always have been the source of answers we need," he writes in What are Old People For? How Elders Will Save the World — one of his several books on aging.

After creating the Green House model as a small-home alternative to the traditional nursing home, Thomas took on another ambitious project. He is now developing a global network of intergenerational "intentional communities" designed to promote interaction among residents of all ages.

Eldershire™ is the name of this newest venture. The first Eldershire community, named Avalon, broke ground in May 2006 on a rural plot near Thomas's home in Sherburne, N.Y. His plans call for constructing 30 interconnected log homes surrounding a common building.

Not only does he have big ideas — he "flies at 30,000 feet," RWJF program officer David Colby says of Thomas's outside-the-box approach — he has a talent for convincing people to support those ideas. In 2002, he won a fellowship from Ashoka, an organization that identifies leading social entrepreneurs around the world.

In 2006, U.S. News & World Report recognized Thomas as one of the nation's 25 "best" leaders — a group chosen for the magazine by a panel of judges assembled by the Center for Public Leadership at Harvard University's John F. Kennedy School of Government.

The magazine called Thomas "creative and wildly exuberant" — a description that, by all accounts, is accurate, although the addition of tireless would seem to be warranted as well.

As if creating new models of elderly care, writing books and making speaking tours weren't enough, Thomas and Judith Meyers-Thomas, his wife and partner, operate a 258-acre farm, retreat center and country inn. They have five children, including two daughters born with a rare neurological condition.



Mildred Adams

Physically and mentally frail, the thin, white-haired, elderly woman moved into a Green House in Tupelo, Miss., in spring 2003.

In the 140-bed nursing home where she lived previously, she seldom spoke and seemed oblivious to the world around her. She had even stopped feeding herself.

Once in the Green House, however, she became a new person. She started speaking, interacting with others and feeding herself. At her very first meal in her new home, she stunned her visiting son by taking the spoon from him.

"It's just amazing she's doing this," says her daughter-in-law.

That is the story of Mildred Adams as told in a video produced for the Green House replication effort. Her transformation illustrates the impact that the Green House model was designed to have on the elderly.

"That's just what we're thinking will happen here," William H. Thomas, M.D., creator of the Green House concept, says on the video, following a series of pictures that tell of Mildred Adams's re-engagement with life. One shot shows her joining several others in singing the old hymn Amazing Grace.
"That's the difference in a Green House. People are coming there to live, not to die," the voice of Steve McAlilly, president of Mississippi Methodist Senior Services, developer of the pilot Green House project in Tupelo, says as pictures of happy Green House residents flash by.

"We believe that anybody, regardless of frailty or mental capacity, still can continue to grow. And that's what Green House does. It's an environment that enables growth."

The video — "The Green House: Elder Homes for the Twenty-First Century" — was produced by Wiland-Bell Productions LLC and funded by the Hulda B. and Maurice L. Rothschild Foundation. The foregoing description and quotations are from an edited DVD version entitled "The Green House Project: Tupelo, MS." The 20-minute video is available for a fee from NCB Capital Impact.


APPENDIX
(Current as of the time of the grant; provided by the grantee organization; not verified by RWJF.) 

Green House Projects Underway as of October 2006 

The following 24 Green House project were in operation or development in October 2006, according to NCB Capital Impact. Unless noted, the project is licensed as a skilled nursing home.

Green House projects Open and in Operation: 

1. Tupelo, Miss, 10 houses, Mississippi Methodist Senior Services.

2. Raymond, Miss., four houses, Mississippi Methodist Senior Services. (Assisted living license)

3. Lincoln, Neb., one house, Tabitha Health Care Services.

4. Redford, Mich., two houses, Presbyterian Villages.

Projects in Construction 

1. Youngtown, Ariz., three houses, Arizona Baptist Retirement Centers. (Assisted living license)

2. South Hutchinson, Kan., two houses, Mennonite Friendship Manor.

3. Powers, Mich., one house, Pinecrest Medical Care Facility.

4. Columbus, Ga., one house, Calvary Baptist. (Assisted living license)

5. Winthrop, Wash., one house, The Cove – Jamie's Place. (Adult Family Home license)

6. Palmyra, Pa., four houses, Lebanon Valley Brethren Home.

7. Newton, Kan., four houses, Asbury Park.

Projects in Development 

1. Holland, Mich., one house, Resthaven Patrons Inc.

2. Dallas, Texas, two houses, Buckner Retirement Services.

3. Bentonville, Ark., six houses, Legacy Village/Northwest Arkansas Senior Services. (Assisted living license)

4. Chelsea, Mass., 12 houses, Chelsea Jewish Nursing Home.

5. West Palm Beach, Fla., one house, Florida Housing McCurdy Senior Housing Corp./McCurdy Center. (Assisted living license)

6. Knoxville, Tenn., 12 houses, Hillcrest HealthCare Communities.

7. San Angelo, Texas, two houses, Baptist Memorials.

8. Mechanicsburg, Pa., four houses, Messiah Village.

9. Grand Rapids, Mich., two houses, Porter Hills Presbyterian Village.

10. Birmingham, Ala., 14 houses, St. Martin in the Pines Episcopal Foundation of Jefferson County.

11. Blufton, Ohio, two houses, Mennonite Memorial Home.

12. Biloxi, Miss., four houses, Three Rivers Place LLC (formerly Gulf Coast Senior Living). (Assisted Living license)

13. Miami, Fla., two houses, Sunrise Community.
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The Green House: Elder Homes for the Twenty-First Century, a 20-minute informational video on the Green House pilot project in Tupelo, Miss. Santa Monica, Calif.: Wiland-Bell Productions LLC, 2003. Available for a $20 fee from NCB Capital Impact (mellis@ncbcapitalimpact.org). (The project also distributed edited versions, including a DVD entitled The Green House Project: Tupelo, MS.)

World Wide Web Sites

www.ncbcapitalimpact.org/default.aspx?id=146. NCB Capital Impact Web site about the Green House Project. The Center for Growing and Becoming (Sherburne, N.Y.) developed a Web site devoted to providing information about the Green House concept of long-term care for the elderly, but it is no longer in existence.

Presentations and Testimony

Judith Rabig, "The Green House Project: Solutions for Keeping Elders at Home for Life," invited testimony to the Schmieding/ILC Solutions Forum on Elder Caregiving, White House Conference on Aging, June 2, 2005, Springdale, Ariz. Available online.

Judith Rabig, invited testimony to the National Commission for Quality Long-Term Care, July 22, 2005, Washington. Available online.



Report prepared by: Michael H. Brown
Reviewed by: Kelsey Menehan
Reviewed by: Molly McKaughan
Program Officer: David C. Colby
Program Officer: Jane Isaacs Lowe
Program Officer: Nancy Barrand

Copyright 2007 The Robert Wood Johnson Foundation http://www.rwjf.org 
The Robert Wood Johnson Foundation, based in Princeton, N.J., is the nation's largest philanthropy devoted exclusively to health and health care. 
An online version of this grant report is available at: http://www.rwjf.org/reports/grr/057114.htm
PAGE  
1

[image: image1.png]L

Robert Wood Johnson Foundation



